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    ILM Diploma in Management
Based on the ILM Diploma in Management (www.i­l­m.com), this
programme incorporates 12 Management Extra books grouped into
seven modules, providing a minimum of 220 guided learning hours.  An
induction, management report and CPDP complement the core modules.

You can access the assignments and workshops which
accompany this programme by subscribing to
ManagementExtra.com

Module title Leading Yourself  Leading Change Reputation and
Customer
Relationships

Leading
Operations

Leading People Financial
Management

Using information
effectively

Management
Extra books

Managing
Yourself
+
Positive Working
Relationships

Business
Environment
+
Change
Management

Reputation
Management
+
Quality and
Operations

Project
Management
+
Managing for
Results

Development for
High
Performance
+
Leading Teams

Financial
Management

Information and
Knowledge
Management

Workshops Workshop:
Leading Yourself

Workshop:
Leading Change

Workshop:
Reputation and
Customer
Relationships

Workshop:
Leading
Operations

Workshop:
Leading People

Workshop:
Financial
Management

Workshop:
Using information
effectively

Assessments Assignment 1 Assignment 2 Assignment 3 Assignment 4 Assignment 5 Assignment 6 Assignment 7

Match to ILM
Diploma
segments

D1.1, D1.2, D1.3,
D1.4, D1.5

D2.1, D2.2, D2.3,
D2.5, D2.6

D3.1, D3.2 , D3.3,
D3.4, D3.5

D4.1, D4.2, D4.7,
D4.8, D4.9

D5.1, D5.2, D5.3,
D5.4, D5.5

D6.1, D6.2, D6.3,
D6.4, D6.5

D7.1, D7.2, D7.3,
D7.4, D7.5

http://www.i-l-m.com

